
BUDGET OVERHAUL GUIDE

 
How to use this guide:

 
 

STEP ONE 
Ask the following questions: 

Who is my sponsor?
Federal? NIH? Non-Profit? Internal? For-profit?

Do I want to build a budget in eBridge? 
Does my sponsor require a detailed, line item budget (e.g. by expenditure type)?

--------------------------------------------------------------------------------------
 

STEP TWO
 

Look to the Budget Type options above to see which type of budget you can use in eBridge based
on your sponsor.

 
--------------------------------------------------------------------------------------

 
STEP THREE

 
Determine if Standard or Condensed is better for your process and your specific project.

 

Standard Budget: Sponsor requires a detailed, line item budget (e.g., by expenditure type). 
Condensed Budget: Sponsor requires minimal budget information (e.g., by category). 

Note: The Personnel budget page will always be standard. 
 

-------------------------------------------------------------------------------------
 

      Helpful Hints:

Click on the Budget Type above to access notes on what budget pages you will need to
complete.  Additional hints are located on each Budget Type page.
GCO recommends utilizing the Condensed Budget options wherever possible.  The Standard
Budgets are maintained only to allow users to build budgets in eBridge or if the sponsor
requires that level of detail. 
This guide does not apply to your project as the budget grids are predetermined for all of the
following: for-profit clinical trial, non-profit clinical trial, gift, F-series S2S, T-series S2S.
Budget Justifications require a high level of detail to support all costs in any proposal budget.
This guide is interactive.  Active links are denoted with the link icon:
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Appendix 

There is an Appendix at the end of this
guide with screenshots of the individual

budget grid pages.

You can jump to the Appendix by clicking
the following icon:
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Standard 

Condensed

Sponsor requires a detailed, line item budget
(e.g., by expenditure type)

Sponsor requires minimal budget information
(e.g., by category) 

Unbudgeted Funds

Unbudgeted Funds
(Condensed)

Replaces "Modular Offset."  All Unbudgeted
Funds must be allocated at proposal when using
the Standard Modular Budget option.

Unbudgeted Funds are allowable at proposal. 
They do not need to be allocated to separate
categories when using the Condensed Modular
Budget option.  

DEFINITIONS



STANDARD BUDGET

Standard Budget

Personnel

Equipment

Supplies

Other

Travel

Trainee

Research Patient Care

Subawards

Budget Summary

Helpful Hints

Use for:
Federal, non-modular
Non-profit
Internal
For-profit

Same eBridge budget pages as before
All categories are available 

E.g., equipment, supplies, other,
travel, trainee

Complete list of expenditure types
available in drop down menus
Use this only if your practice is to build
your budget in eBridge
View the Appendix for screenshots of
the individual grid pages.

Not Conditional
Page

Conditional Page

Interactive Link

Back to Top

Appendix



STANDARD MODULAR BUDGET

Helpful Hints

Use for:
NIH, modular only

Same eBridge modular budget pages as
before
All categories are available

E.g., equipment, supplies, other,
travel, trainee

Complete list of expenditure types
available in drop down menus
Unbudgeted Funds replaces "Modular
Offset"

All Unbudgeted Funds must be
allocated
Budget cannot be over $250K Direct
Costs

Use this only if your practice is to build
your budget in eBridge.
View the Appendix for screenshots of the
individual grid pages.
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CONDENSED BUDGET

Helpful Hints

Use for:
Federal, non-modular
Non-profit
Internal
For-profit

Category level detail only
All categories are available

E.g., equipment, supplies, other, travel,
trainee

No expenditures to select in drop down
Use this if it is not your practice to build your
budget in eBridge
View the Appendix for screenshots of the
individual grid pages.
**When the application is not submitted
system-to-system, the Condensed
Equipment page is used.  When the
application is submitted system-to-system,
the Standard Equipment page is used so
users can provide adequate detail to
complete SF424 form requirements.  
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CONDENSED MODULAR BUDGET

Helpful Hints

Use for:
NIH, modular only

Module selection required (increments of
$25K)
Only Personnel page requires full detail
Unbudgeted Funds (Condensed)

At proposal, unbudgeted funds are
acceptable
Budget cannot be over selected module

All categories available at time of award
See Condensed Budget

GCO recommends this option for all NIH
modular budget applications.
View the Appendix for screenshots of the
individual grid pages.

Condensed Modular Budget

Personnel

Equipment (Condensed)

Trainee (Condensed)

Research Patient Care
(Condensed)

Subawards

Unbudgeted Funds
(Condensed)

Budget Summary

Not Conditional
Page

Conditional Page

Interactive Link

Back to Top

Appendix



Standard Budget Standard Modular Budget Condensed Budget Condensed Modular Budget

BUDGET OVERHAUL GUIDE 
APPENDIX

HHow to use the Appendix

The following appendix pages show the variety of budget pages 
that may be encountered in the eBridge Budget SmartForm..

The bottom of each appendix page shows which budget types the 
budget page may appear in.. 

If the budget type is within a dashed box, the budget page is 
conditional for that budget type..
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Standard Budget Standard Modular Budget Condensed Budget Condensed Modular Budget

General Budget Information



Standard Budget Standard Modular Budget Condensed Budget Condensed Modular Budget

Personnel

Budget Page Appears in the Below Budget Types



Standard Budget Standard Modular Budget Condensed Budget

Equipment

Budget Page Appears in the Below Budget Types



Condensed Modular Budget

Equipment (Condensed)

Budget Page Appears in the Below Budget Types
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Standard Budget Standard Modular Budget

Supplies

Budget Page Appears in the Below Budget Types



Condensed Budget

Supplies (Condensed)

Budget Page Appears in the Below Budget Types



Standard Budget Standard Modular Budget

Other

Budget Page Appears in the Below Budget Types



Condensed Budget

Other (Condensed)

Budget Page Appears in the Below Budget Types



Standard Budget Standard Modular Budget

Travel

Budget Page Appears in the Below Budget Types



Condensed Budget

Travel (Condensed)

Budget Page Appears in the Below Budget Types



Standard Budget Standard Modular Budget

Trainee Costs

Budget Page Appears in the Below Budget Types
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Condensed Budget Condensed Modular Budget

Trainee Costs (Condensed)

Budget Page Appears in the Below Budget Types
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Standard Budget Standard Modular Budget

Research Patient Care
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Condensed Budget Condensed Modular Budget

Research Patient Care (Condensed)
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Standard Modular Budget Condensed Modular Budget

Subawards
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Standard Modular Budget

Unbudgeted Funds

Budget Page Appears in the Below Budget Types



Condensed Modular Budget

Unbudgeted Funds (Condensed)

Budget Page Appears in the Below Budget Types



Standard Budget Condensed Budget

Budget Page Appears in the Below Budget Types

Budget Summary



Standard Modular Budget Condensed Modular Budget

Budget Page Appears in the Below Budget Types
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